
Mobility tips 
and fast facts
Why and how to adopt a 
more mobile workforce

Expert tips to empower your business forward.
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Mobility is here to stay.

Mobility. Flexible working. Remote workforce.

These words are no longer buzz words and are a part of the biggest trend in 
the business world today: The mobile workforce.

With lockdowns closing up businesses around the globe, we saw entire 
workforces move to remote working overnight. After months of working from home 
and adapting to online working, many businesses are permanently changing their 
working environments to more remote ways of working.

Google, Microsoft and Zoom are just some companies embracing this new style 
of flexible and almost transient workplaces. These big players have shaken up the 
workplace, setting the new standard for companies of all sizes – including SMBs. 

With employees expecting it, customers moving online, and employers seeing 
benefits, surviving in this new world will depend on how you embrace and adapt 
to this new world. 

Not sure how to move forward? We’ve put together some tips and 
fast facts to help you on your journey.

Gavin Gomes
Executive General Manager 
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Remote working is more than 
reducing office space.

businesses reported 
an increase in 

productivity through 
remote working.1

40%

of Aussies want to 
split their working 
time between the 
office and home.2

60%
Remote workers felt 
more empowered 

and efficient.3

50%

SMBs saw an 
increase in cross 

team collaboration.2

32%
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Technology is the enabler 
and business driver.

Business and tech leaders 
see technology investment 
as a way to better prepare 

for future disruptions.3

71%

SMBs reported 
technology driving 

employee productivity.2

40%

SMBs accelerated 
digitalisation due to 

COVID-19.2

30%
SMBs are adopting 

technology to digitalise 
their customer 
interactions.2

38%

SMBs have pivoted to 
creating a ‘connected 

experience’ for 
customers through 

technology.2

65%
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Real benefits of a mobile workforce

Increased 
cost savings

Reducing office space 
means decreases in 
rent and real-estate 

costs.

Better 
customer service

Use scattered time 
zones to your 

advantage and enable 
longer service hours.

Better employee 
outcomes

Happier staff means 
more productivity, 
keeping good staff 
longer, and better 

collaboration.

Business 
continuity

As COVID-19 proved, a 
mobile workforce is 

more agile and is less 
impacted by change 

and disruption.

Greater talent 
pool and diversity
Talent can be working 
from anywhere in the 

world. It also helps 
those that could not 
work in a traditional 
office back into the 

workforce.
> Learn more benefits

https://code-blue.com.au/portfolio-items/benefits-mobile-workforce/?portfolioCats=6


Expert tips 
for your 
business
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Ceri-Anne’s tips

Your team needs to be able to communicate and collaborate easily, no 

matter where they are working from – in the office, remotely, or in 

another country. 

Your workplace technology stack has to make it easy to collaborate with 

others, creating that work anywhere approach. People need to feel 

connected and engaged wherever they are.

Mobility is technology driven1

Ceri-Anne Smith
SMB Sales Manager

linkedin.com/in/cerismith/

https://www.linkedin.com/in/cerismith/
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Ceri-Anne’s tips

Technology needs to support what you are trying to achieve, and 

enhanced your business. Is it enabling your team to delivery the best 

outcomes? 

By aligning your team and allowing them to work when they are the most 

physically and emotionally productive, they will be more effective and 

efficient. 

The more empowered staff feel, the better the outputs are for the 

business. 

Mobility is outcome focused2

Ceri-Anne Smith
SMB Sales Manager

linkedin.com/in/cerismith/

https://www.linkedin.com/in/cerismith/
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Ceri-Anne’s tips

This human first approach applies to your staff and customers.  

From a staff perspective, are you providing the opportunity for them to 

work at times they are most productive? Are the services and technology 

you use allowing you to connect in the best way possible for your 

customers?

No matter what technology you apply, the outcome should always be 

human focused.

Mobility needs to be human3

Ceri-Anne Smith
SMB Sales Manager

linkedin.com/in/cerismith/

https://www.linkedin.com/in/cerismith/
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Peter’s tips

Knowing your staff and how they work is key.

This could be understanding whether they are introvert or extrovert, or how 

they like to keep connected. Understanding this helps you as an employer 

know what they need and how to best work together. It’s also good for the 

team. Understanding how people communicate, whether they want to be in 

the office or from home, this is really important.

It’s about maintaining that personal interaction with people within your team 

and staying connected, in a way that works for them.

Know your staff1

Peter Strong
CEO

linkedin.com/in/peter-
strong-96983b14/

https://www.linkedin.com/in/peter-strong-96983b14/
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Peter’s tips

Knowing and adapting to customers needs, this is where small and medium 

businesses will lead the way. 

Customers needs are changing, and so too is how they want to interact with 

businesses. SMBs can be more nimble and are able to adapt and test how 

best to serve their customers, in a way that works for them.

Use technology to unlock new ways to keep connected and engage with 

your customers in a way that suits them.

Know your customers2

Peter Strong
CEO

linkedin.com/in/peter-
strong-96983b14/

https://www.linkedin.com/in/peter-strong-96983b14/
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Gavin’s tips

Take advantage of the wave to remote working by creating new channels 

and experiences. Adapting to what customers need will help you retain and 

grow customers.

Stepping back and asking yourself “If I was the customer, how would I like to 

be engaged?” can dramatically change the customer interaction – ensuring 

your interacting with empathy, with humanity, and in a way that connects.

Many organisations embracing mobility will be able to engage with 

customers in new ways and across different channels. Technology will be 

your enabler and amplifier in this space.

Put yourself in your customer’s shoes1

Gavin Gomes

Executive General Manager

CodeBlue Australia

linkedin.com/in/gavingomes/ 

https://www.linkedin.com/in/gavingomes/
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Gavin’s tips

We’ve all been there – on a call repeating what we need to an automated 

“person” on the other end. 

Embracing technology during this time of mobility and the changing 

workplace does not mean taking away that human element. In fact, having 

staff working different hours or in different locations could remove the need 

for these automated systems – as there is a human on the other end that is 

available. For example, could a mobile team allow you to extend your 

service hours or to enhance your online support? 

Use technology to enhanced the customer experience, not simple automate 

it.

Don’t let technology make the customer experience robotic2

Gavin Gomes

Executive General Manager

CodeBlue Australia

linkedin.com/in/gavingomes/ 

https://www.linkedin.com/in/gavingomes/
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Gavin’s tips

Happy staff stay with you longer, and good culture attracts great talent.

Employees are looking to work for companies that allow them to have work-

life balance, and enable flexible working to fit their lifestyle. This not only 

benefits employees, it benefits you as an employer. Your staff are more 

productive and empowered, resulting in better outcomes for the business 

and your customers. Understanding how your staff work is critical to your 

success.

Mobility also allows you to engage a workforce that is diverse and provides 

opportunities for those that may not have been able to work in a traditional 9 

– 5 setting. As just one example, stay at home Mums or Dads can now 

return to work, working from home at hours that fit their lifestyle. 

Embrace the change and what it can do for culture3

Gavin Gomes

Executive General Manager

CodeBlue Australia

linkedin.com/in/gavingomes/ 

https://www.linkedin.com/in/gavingomes/


Looking to transform your business 
and not sure where to start? 

Chat to a CodeBlue tech guru to ensure you 
have expert advice from the start.

>> Start your conversation

https://bit.ly/2GtrHAE
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About CodeBlue Australia
At CodeBlue, it’s all about YOU.

We believe technology should be simple and be about what it can do for you, not the other 

way around. And it should be simple. It’s this focus that has allowed us to help thousands 

of customers across Australia and New Zealand for almost 20 years. 

Beginning as small local businesses in Australia and New Zealand, we are now a trans-Tasman 

group – with over 200 tech gurus and specialists, 11 locations across the ANZ region, and four 

dedicated IT service desk centres.

In 2020 we became the first trans-Tasman managed IT service provider dedicated to the small to 

medium business sector (or growing business as we like to call it). The same year we also joined 

the Fuji Xerox family. 

Combining our global support, local knowledge and trans-Tasman support, we can ensure your 

business has the technology and IT support it needs to succeed and grow.

Learn more >> www.code-blue.com.au/about-us

http://www.code-blue.com.au/about-us


IT support and services

Cloud services

Unified

communications

Project and 

consulting services

Procurement services 

and display
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